
Health equity

Increasingly demonstrate the inclusion of 
vulnerable people in our governance and 
engagement and co-design processes 

Increase access, whilst improving the 
experience of vulnerable people in primary 
health care services by developing local 
pathways that lead to improved primary care 
engagement and keep people out of hospitals

Commissioned activities are monitored, 
evaluated, and reported on through a health 
equity lens

Partnerships

Build local service capacity, capability and 
resilience through place-based partnerships 
with relevant stakeholders

Collaborate nationally to strengthen primary 
health care and the PHN program

Co-creating solutions

Address service gaps by working with our 
partners, people with lived experience and 
our community councils to plan, co-design 
and commission services that address the 
needs of the local community 

Data insights and stories

Measure provider performance against the 
quintuple aim

Through our alliances, use practice and 
provider data to improve people’s access 
and experience of the health system through 
improved secure data sharing to better 
understand and address local health needs 

Collaborate with researchers, universities 
and other partners to improve understanding 
of local population health data which informs 
the design, delivery and evaluation of primary 
health care services

Shaping the health system to deliver 
better outcomes for vulnerable 
people, and a healthier Adelaide

Our focus areas
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Learn more about our strategy by visiting adelaidephn.com.au/strategicplan

http://adelaidephn.com.au/strategicplan

